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World Bank, Improving Health, Nutrition and Population Outcomes among the poor: Strategic Options for the World Bank in Sub- Saharan Africa, 2004
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Comparative Advantage
Multilateral Development Banks, EU, 

larger bilaterals, national govs. 

Comparative Advantage       
Categorical UN Agency (WHO, FAO, UNICEF, 
etc), bilaterals, NGOs, foundations, Pharma, 

patient association/self interest groups

How do global priorities match country priorities? 

Delivery & Infrastructure



• Strengthen health systems 
as you implement vertical 
interventions !!



Within health care Within health care -- Problems in the Problems in the 
Organization of Care !Organization of Care !

TYPICAL CARETYPICAL CARE

Patient appears   
Patient is treated 

“find it and fix it”
Patient is discharged

… then disappears 
from radar screen

R. Bengoa. WHO
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Cochrane Review of Interventions to 
Improve Diabetes Care in Primary Care

40 randomized trials
Interventions classified as provider-
oriented, organizational, 
information systems, or patient-
oriented
Combined interventions more potent 
than individual ones, especially 
those that included organizational 
change
Patient outcomes (e.g., HbA1c, BP, 
LDL) only improved if patient-
oriented interventions included



Only a Few Seniors Have  
One Chronic Condition
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Adapting type of Care to need?

• Case management
– 5% of people who 

account for 42% of bed 
days ( UK )

– An almost new idea!!

Care ManagementCare Management
Great examples Great examples –– needs needs 
to spreadto spread
Promoted in contractsPromoted in contracts

Self management Self management 
Good examples Good examples 
ImprovingImproving

Risk Stratification



Orthopaedics
Bed days per 100,000 aged over 65
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CHD
Bed days per 100,000 aged over 65
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Other
Bed days per 100,000 aged over 65
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The Observatory on Health 
Care for Chronic Conditions

http://www.who.int/chronic_conditions/en/
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