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PREGNANCY 
Policymaker Facility Provider Community Family Woman 

Creates an environment that 
supports the health of pregnant 

women and newborns 
 

Is equipped, staffed, and managed to 
provide skilled care for the pregnant 

woman and newborn 

Provides skilled care for normal and complicated pregnancies, 
births and the postpartum period 

Advocates and facilitates 
preparedness and readiness actions 

Supports pregnant woman's plans during 
pregnancy, childbirth and the postpartum 

period 

Prepares for birth, values and seeks skilled 
care during pregnancy, childbirth and the 

postpartum period 

Promotes health and survival for 
pregnant women and newborns.  
 
Ensures that skilled antenatal care 
policies are evidence based, in place 
and politically endorsed 
 
Uses evidence based information to 
support systems that routinely update 
service delivery and cadre-specific 
guidelines 
 
Promotes and facilitates the adoption 
of evidence based antenatal care 
 
Ensures that adequate levels of 
resources (financial, material, human) 
are dedicated to supporting antenatal 
care and an emergency referral system 
 
Encourages and facilitates participation 
in policy-making and resource 
allocation for safe childbirth and 
emergency referral services by 
communities, families, individuals, and 
advocacy groups 
 
Coordinates donor support to integrate 
birth preparedness and complication 
readiness into antenatal services 
 
Has a national policy document that 
includes specific objectives for 
reducing maternal and newborn deaths 
 
Ensures that protocols are in place for 
clinical management, blood donation, 
anesthesia, surgical interventions, 
infection prevention and physical 
infrastructure 
 
Advocates birth preparedness and 
complication readiness through all 
possible venues (e.g. national 
campaigns, press conferences, 
community talks, local coalitions, 
supportive facilities) 

Has essential drugs and equipment 
 
Follows infection prevention principles and 
practices 
 
Has a functional emergency system, including: 
• communication 
• transportation 
• safe blood supply 
• emergency funds 
 
Has service delivery guidelines on appropriate 
management during the antenatal period 
 
Has job aids to assist providers in performing 
appropriate antenatal care  
 
Ensures availability of a skilled provider 24 
hours a day, 7 days a week 
 
Is gender and  culturally sensitive, client-
centered and friendly 
 
Involves community in quality of care 
 
Reviews case management of maternal and 
neonatal morbidity and mortality 
 
 

Provides skilled antenatal care, including: 
• detecting and managing complications 
• promoting health and preventing disease, including:  

• provision of iron/folate and tetanus toxoid 
• vitamin A and iodine in areas with deficiencies 
• presumptive treatment of malaria and worms in areas of 

prevalence 
• encourages use of bed nets 

• screening for and managing HIV/AIDS, tuberculosis, STDs  
• assisting the woman to prepare for birth including: 

• items needed for clean birth 
• identification of skilled attendant for the birth 
• plan for reaching attendant at time of delivery 
• identification of support people to help with 

transportation, care of children/household, and 
accompaniment to health facility 

• Complication Readiness Plan - in case of emergency: 
emergency funds, transportation, blood donors, and 
decision-making 

• counseling/educating the woman and family on danger signs, 
nutrition, family planning, breastfeeding, HIV/AIDS 

• informing woman/family of existence of emergency funds (if 
available) 

• referring to higher levels of care when appropriate 
• honoring the pregnant woman’s choices 
 
Respects community's expectations and works within that setting 
 
Educates community members about birth preparedness and 
complication readiness 
 
Promotes concept of birth preparedness and dispels 
misconceptions and harmful practices that could prevent birth 
preparedness and complication readiness 

Supports and values the use of antenatal 
care 
 
Supports special treatment for women 
during pregnancy 
 
Recognizes danger signs and supports 
implementing the Complication 
Readiness Plan.  
 
Supports mother- and baby-friendly 
decision-making for normal births and 
obstetric emergencies 
 
Has a functional transportation 
infrastructure for woman to reach care 
when needed 
 
Has a functional blood donor system 
 
Has community financing plan for 
obstetric emergencies 
 
Can access emergency funds 
 
Conducts dialogue with providers to 
ensure quality of care 
 
Dialogues with provider on expectations 
and works in tandem 
 
Supports the facility that serves the 
community 
 
Educates members of the community 
about birth preparedness and 
complication readiness 
 
Advocates for policies that support 
skilled healthcare 
 
Promotes concept of birth preparedness 
and dispels misconceptions and harmful 
practices that could prevent birth 
preparedness and complication 
readiness 

Advocates for skilled healthcare for woman 
 
Supports and values the woman’s use of 
antenatal care, adjusts responsibilities to 
allow attendance 
 
Makes plan with woman for normal birth and 
complications 
 
Identifies a skilled attendant for childbirth and 
the means to contact or reach the attendant 
 
Recognizes danger signs and facilitates 
implementing the Complication Readiness 
Plan  
 
Identifies decision-making process in case of 
obstetric emergency 
 
Knows transportation systems, where to go in 
case of emergency, and support persons to 
accompany and stay with family 
 
Knows supplies to bring to facility or have in 
the home 
 
Can access community and facility 
emergency funds  
 
Has personal savings for costs associated 
with emergency care or normal delivery 
 
Knows how and when to access blood donor 
system 
 
Identifies blood donor 
 
 

Attends at least four antenatal visits (obtains 
money, transport)  
 
Makes a birth plan with provider, husband, family 
 
Decides and acts on where she wants to give birth 
with a skilled attendant 
 
Identifies a skilled attendant for birth and knows 
how to contact or reach the attendant 
 
Recognizes danger signs and implements the 
Complication Readiness Plan 
 
 
Knows transportation systems, where to go in 
case of emergency, and support persons to 
accompany and stay with family 
 
Speaks out and acts on behalf of her and her 
child’s health, safety and survival 
 
Can access community and facility emergency 
funds 
 
Has personal savings and can access in case of 
need 
 
Knows who the blood donor is 
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LABOR AND CHILDBIRTH 
Policymaker Facility Provider Community Family Woman 

Creates an environment that 
supports the health of pregnant 

women and newborns 

Is equipped, staffed, and managed to 
provide skilled care for the pregnant 

woman and newborn 

Provides skilled care for normal and complicated pregnancies, 
births and the postpartum period 

Advocates and facilitates 
preparedness and readiness actions 

Supports pregnant woman's plans during 
pregnancy, childbirth and the postpartum 

period 

Prepares for birth, values and seeks skilled 
care during pregnancy, childbirth and the 

postpartum period 
Promotes improved care during labor 
and childbirth. 
 
Ensures that skilled care policies for 
labor and childbirth are evidence 
based, in place and politically endorsed 
 
Uses evidence based information to 
support systems that routinely update 
service delivery and cadre-specific 
guidelines 
 
Promotes and facilitates the adoption 
of evidence based practices 
 
Supports policies for management of 
complications based on appropriate 
epidemiological, financial, and 
sociocultural data  
 
Ensures that adequate levels of 
resources (financial, material, human) 
are dedicated to skilled care at birth 
and an effective emergency referral 
system  
 
Encourages and facilitates participation 
in policy-making and resource 
allocation for safe childbirth and 
emergency referral services by 
communities, families, individuals, and 
advocacy groups  
 
Coordinates donor support for 
improved management of labor and 
childbirth  
 
Ensures that protocols are in place for 
clinical management, blood donation, 
anesthesia, surgical interventions, 
infection prevention and physical 
infrastructure  
 
Advocates birth preparedness and 
complication readiness through all 
possible venues (e.g. national 
campaigns, press conferences, 
community talks, local coalitions, 
supportive facilities) 

Has essential drugs and equipment 
 
Follows infection prevention principles and 
practices 
 
Has appropriate space for birthing 
 
Has a functional emergency system, including: 
• communication 
• transportation 
• safe blood supply  
• emergency funds 
 
Has service delivery guidelines on appropriate 
management of labor and childbirth 
 
Has job aids to assist providers in performing 
labor and childbirth procedures 
 
Ensures availability of a skilled provider 24 
hours a day, 7 days a week 
 
Is gender and  culturally sensitive, client-
centered and friendly 
 
Involves community in quality of care 
 
Reviews case management of maternal and 
neonatal morbidity and mortality 

Provides skilled care during labor and childbirth, including:  
 
• assessing and monitoring women during labor using the 

partograph 
• providing emotional and physical support through labor and 

childbirth 
• conducting a clean and safe delivery including active 

management of 3rd stage of labor 
• recognizing complications and providing appropriate 

management 
• informing woman and family of existence of emergency funds 

(if available) 
• referring to higher levels of care when appropriate 
 
 
Respects community's expectations and works  within that setting 
 
Educates community about birth preparedness and complication 
readiness   
 
Promotes concept of birth preparedness and dispels 
misconceptions and harmful practices that could prevent birth 
preparedness and complication  readiness  
 
 
 
 

Supports and values use of skilled 
attendant at childbirth  
 
Supports implementing the woman’s 
Birth Preparedness Plan 
 
Makes sure that the woman is not alone 
during labor and childbirth and 
immediate postpartum period 
 
Supports the woman in reaching place 
and attendant of her choice 
 
Has a functional blood donor system 
 
 
Recognizes danger signs and supports 
implementing the Complication 
Readiness Plan  
 
Supports mother- and baby-friendly 
decision-making in case of obstetric 
emergencies 
 
Can access facility and community 
emergency funds where available 
 
Supports timely transportation of woman 
 
Promotes community norms that 
emphasize priority of transportation for 
pregnant women and obstetric 
emergencies 
 
Dialogues with provider on expectations 
and works together 
 
Supports the facility that serves the 
community 
 
Advocates for policies that support 
skilled healthcare 
 
Promotes concept of birth preparedness 
and dispels misconceptions and harmful 
practices that could prevent birth 
preparedness and complication 
readiness 

Advocates for skilled healthcare for woman 
 
Recognizes normal labor and facilitates 
implementing Birth Preparedness Plan 
 
Supports woman in reaching place and 
attendant of choice 
 
Agrees with woman on decision-making 
process in case of obstetric emergency 
 
Recognizes danger signs and facilitates 
implementing the Complication Readiness 
Plan 
 
Discusses with and supports woman’s labor 
and birthing decisions 
 
Knows how to access community and facility 
emergency funds 
 
Has personal savings for costs associated 
with emergency care or normal delivery  
 
Purchases necessary drugs or supplies 
 
Knows how and when to access community 
blood donor system 
 
Identifies blood donor 
 
 
 
Identifies transportation systems, where to go 
in case of emergency, and support persons to 
stay with family  
 
 

Chooses attendant and place of birth in antenatal 
period 
 
Recognizes normal labor and understands Birth 
Preparedness Plan 
 
Recognizes danger signs  and understands 
Complication Readiness Plan 
 
Knows that  community and facility emergency 
funds are available 
 
Has personal savings and can access in case of 
need 
 
Knows transportation systems, where to go in 
case of emergency, and support persons to stay 
with family   
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POSTPARTUM AND NEWBORN 
Policymaker Facility Provider Community Family Woman 

Creates an environment that 
supports the health of pregnant 

women and newborns 

Is equipped, staffed, and managed to 
provide skilled care for the pregnant 

woman and newborn 

Provides skilled care for normal and complicated pregnancies, 
births and the postpartum period 

Advocates and facilitates 
preparedness and readiness actions 

Supports pregnant woman's plans during 
pregnancy, childbirth and the postpartum 

period 

Prepares for birth, values and seeks skilled 
care during pregnancy, childbirth and the 

postpartum period 
Promotes improved postpartum and 
newborn care. 
 
Ensures that skilled postpartum and 
newborn care policies are evidence 
based, in place and politically endorsed 
 
Uses evidence based information to 
support systems that routinely update 
service delivery and cadre-specific 
guidelines 
 
Promotes and facilitates the adoption 
of evidence based practices 
 
Supports policies for management of 
postpartum and newborn complications 
using appropriate epidemiological, 
financial, and socio-cultural data 
 
Ensures adequate levels of resources 
(financial, material, human) are 
dedicated to supporting the skilled 
management of postpartum and 
newborn care and the effectiveness of 
an emergency referral system 
 
Encourages and facilitates participation 
in policy-making and resource 
allocation for safe childbirth and 
emergency referral services by 
communities, families, individuals, and 
advocacy groups 
 
Coordinates donor support for 
improved postpartum and newborn 
care 
 
Ensures that protocols are in place for 
clinical management, blood donation, 
anesthesia, surgical interventions, 
infection prevention and physical 
infrastructure 
 
Advocates birth preparedness and 
complication readiness through all 
possible venues (e.g. national 
campaigns, press conferences, 
community talks, local coalitions, 
supportive facilities) 

Has essential drugs and equipment 
 
Follows infection prevention principles and 
practices 
 
Has a functional emergency system, including: 
• communication 
• transportation 
• safe blood supply  
• emergency funds 
 
Has service delivery guidelines on care of 
newborn and mother postpartum 
 
Has job aids to assist providers in performing 
appropriate postpartum and newborn care 
 
Ensures availability of a skilled provider 24 
hours a day, 7 days a week 
 
Is gender and  culturally sensitive,  client-
centered and friendly 
 
Involves community in quality of care 
 
Reviews case management of maternal and 
neonatal morbidity and mortality 

Provides skilled newborn and postpartum care, including: 
• recognizing complications in the newborn and postpartum 

woman and providing appropriate management  
• promoting health and preventing disease in the woman, 

including:  
• provision of iron/folate and tetanus toxoid 
• vitamin A and iodine in areas of deficiencies 
• encouraging use of impregnated bednets for the woman and 

newborn in areas of malaria prevalence  
• provision of contraceptive counsel and services 

• promoting health and preventing disease in the newborn, 
including: 
• thermal protection 
• promotion of breastfeeding 
• eye care 
• cord care 
• vaccinations 

• providing appropriate counseling and education for the 
woman and family about danger signs and self-care for the 
postpartum woman and newborn  

• informing woman and family of existence of emergency funds 
• referring to higher levels of care when appropriate 
 
Supports the community s/he serves  
 
Agrees with community on expectations and works within that 
setting 
 
Educates community about birth preparedness and complication 
readiness 
 
Promotes concept of birth preparedness and dispels 
misconceptions and harmful practices that could prevent birth 
preparedness and complication readiness 

Supports and values women’s use of 
postpartum and newborn care 
 
Supports and values use of skilled 
attendant during postpartum period 
 
Supports appropriate and healthy norms 
for women and newborns during the 
postpartum period 
 
Makes sure that the woman is not alone 
during the postpartum period 
 
Recognizes danger signs and supports 
implementing the Complication 
Readiness Plan 
 
Supports mother- and baby-friendly 
decision-making in case of newborn 
emergencies 
 
Supports timely transportation of woman 
and newborn to referral site, if needed 
 
Disburses funds from community savings 
in timely manner 
 
Has a functional blood donor system 
 
Can access facility emergency funds 
where available 
 
Dialogues  with provider on expectations 
and works in tandem 
 
Supports the facility that serves the 
community 
 
Educates community members about 
birth preparedness and complication 
readiness 
 
Advocates for policies to support skilled 
healthcare 
 
Promotes concept of birth preparedness 
and dispels misconceptions and harmful 
practices that could prevent birth 
preparedness and complication 
readiness 

Advocates for skilled healthcare for woman 
 
Supports the woman’s use of postpartum and 
newborn care, adjusts responsibilities to allow 
her attendance 
 
Recognizes complication signs and facilitates 
implementing the Complication Readiness 
Plan 
 
Agrees with woman on decision-making 
process in case of postpartum or newborn 
emergency 
 
Knows transportation systems, where to go in 
case of emergency, and support persons to 
stay with family  
 
Supports provider, woman and newborn in 
reaching referral site, if needed 
 
Can access community and facility 
emergency funds 
 
Has personal savings and can access in case 
of need 
 
Purchases drugs or supplies needed for 
normal or emergency postpartum and 
newborn care  
 
Knows how and when to access community 
blood donor system 
 
Identifies blood donor 
 
 
 

Seeks postpartum and newborn care at least 
twice – at 6 days and at 6 weeks postpartum 
(obtains money, transport) 
 
Recognizes danger signs and implements the 
Complication Readiness Plan 
 
Speaks out and acts on behalf of her and her 
child’s health, safety and survival 
 
Knows transportation systems, where to go in 
case of emergency, and support persons to stay 
with family 
 
Can access community and facility emergency 
funds 
 
Has personal savings and can access in case of 
need 
 
 
 

 


