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GET, SET, GO!
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SHESH’S STORY – VICTIM TO CEO!

• M y  e a r l y  y e a r s  o f  m i s e r y

• T h e  t h r e e  q u e s t i o n s  t h a t  c h a n g e d  m y  l i f e

• F a s t  t r a i n  t o  s u cc e s s !



THE FIRST QUESTION – WHY?

• W h o  a m  I ?  W h a t  d o  I  w a n t ?

• W H Y  s h o u l d  I  d o  w h a t  I  d o ?

• T h e  m e a n i n g  a n d  j o y  o f  P U R P O S E !

“I want to spread joy while creating art. I want to bake the perfect cake 
for each occasion, that will deliver an amazing experience as well as 
create an everlasting memory.”



THE SECOND QUESTION – WHERE?

• W H E R E  d o  I  w a n t  t o  b e ?

• P a i n t i n g  a  p i c t u r e

• H o w  a  V I S I O N  l e n d s  y o u  w i n g s !

“By 2022, I will be the first person my customers think of, when the 
topic is bespoke cakes. I will create and deliver at least 750 cakes per 
year. I will teach at least 100 new students per year.”



THE THIRD QUESTION – HOW?

• T h e  r o a d m a p  f o r  t h e  j o u r n e y.

• H o w,  W h a t  a n d  W h e n ?

• H o w  S T R AT E G Y  g e t s  y o u  w h e r e  y o u  w a n t  t o  g o !

“This year, I will create 5 new cake recipes, including Asian-fusion and 
flower-infused cakes. I will enhance the texture and flavor of my 
’special’ cakes. I will publish at least 48 blogs…”



GET, SET, GO!

• P u r p o s e  g i v e s  y o u  M E A N I N G .

• V i s i o n  g i v e s  y o u  C L A R I T Y.

• S t r a t e g y  g i v e s  y o u  F O C U S .

To g e t h e r,  t h ey  g i v e  y o u  C O N T R O L  o v e r  y o u r  
c a r e e r  a n d  y o u r  l i f e .
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GFMER | 12 OCTOBER 2020



SHESH’S STORY – THE PERRFECT EMPLOYEE!

• P a s t  I m p e r f e c t  – g r o p i n g  i n  t h e  d a r k

• L e a r n i n g  t h e  F o u r  Q u a l i t i e s

• F u t u r e  Pe r f e c t  – A n d  t h e r e  w a s  l i g h t !



THE PROACTIVE EMPLOYEE

• T h i n k i n g  b e f o r e  y o u  a r e  a s ke d

• D o i n g  b e f o r e  y o u  a r e  t o l d

• S e e k i n g  l i g h t ,  e v e n  w h e n  i n  t h e  d a r k

“I want to spread joy while creating art. I want to bake the perfect cake 
for each occasion, that will deliver an amazing experience as well as 
create an everlasting memory.”



THE EMPATHETIC EMPLOYEE

• B e i n g  s e l f - a n d  s o c i a l l y - a w a r e

• C o n t r o l l i n g  o n e ’s  r e s p o n s e s

• A d a p t i n g  a n d  I n f l u e n c i n g

“By 2022, I will be the first person my customers think of, when the 
topic is bespoke cakes. I will create and deliver at least 750 cakes per 
year. I will teach at least 100 new students per year.”



THE RELIABLE EMPLOYEE

• Ke e p i n g  y o u r  c o m m i t m e n t s

• N e v e r  h a v i n g  t o  b e  f o l l o w e d  u p

• A l w a y s  d e l i v e r i n g  m o r e  t h a n  p r o m i s e d

“I want to spread joy while creating art. I want to bake the perfect cake 
for each occasion, that will deliver an amazing experience as well as 
create an everlasting memory.”



THE RESILIENT EMPLOYEE

• H a v i n g  t h e  c o u r a g e  t o  g e t  u p  a g a i n

• B e i n g  ‘ p l a s t i c ’  

• B e i n g  s i t u a t i o n a l l y  a w a r e  a n d  a d a p t i n g

“By 2022, I will be the first person my customers think of, when the 
topic is bespoke cakes. I will create and deliver at least 750 cakes per 
year. I will teach at least 100 new students per year.”



THE PERRFECT EMPLOYEE

• P r o a c t i v e

• E m o t i o n a l l y  I n t e l l i g e n t

• Re l i a b l e

• Re s i l i e n t

F o u r  q u a l i t i e s  t h a t  m a ke  y o u  s h i n e  i n  t h e  
w o r k p l a c e !
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SHESH’S STORY – THE FIVE WEAPONS!

• H a n n i b a l ’s  A r m y  – m i n n o w s  a g a i n s t  s h a r k s !

• U n d e r s t a n d i n g  t h e  F i v e  We a p o n s

• “ I n  b a t t l e ,  t h e  b e t t e r  p r e p a r e d  w i n ! ”



SITUATIONAL AWARENESS

• K n o w i n g  w h e r e  y o u  a r e

• K n o w i n g  w h o  y o u  a r e

• K n o w i n g  w h a t  y o u  k n o w



FLEXIBILITY & ADAPTABILITY

• B e i n g  a  “ Y E S - M A N ”

• B e i n g  q u i c k  o n  y o u r  f e e t  a n d  i n  y o u r  m i n d

• A d j u s t i n g  t o  c i r c u m s t a n c e s



NETWORKING

• I t  i s  n o t  w h a t  y o u  k n o w,  i t  i s  w h o  k n o w s  y o u

• W i n - w i n  r e l a t i o n s h i p s

• G i v i n g  m o r e  t h a n  s e e k i n g



STRATEGY & TACTICS

• Ru n n i n g  t h e  m a r a t h o n  i n  s p r i n t s

• C h a n g i n g  p a c e ,  c h a n g i n g  s h o e s

• K n o w i n g  w h e n  t o  s l o w  a n d  w h e n  t o  r a c e



LEARNING

• O p e n  m i n d s  a t t r a c t  o p p o r t u n i t i e s

• A d d i n g  c o n t i n u o u s l y  t o  y o u r s e l f

• K n o w i n g  m o r e  a n d  b e f o r e  y o u  n e e d



THE FIVE WEAPONS

• S i t u a t i o n a l  Aw a r e n e s s

• F l e x i b i l i t y  &  A d a p t a b i l i t y

• S t r a t e g y  &  Ta c t i c s

• N e t w o r k i n g

• L e a r n i n g

F i v e  w e a p o n s  t h a t  m a ke  y o u  i n v i n c i b l e  i n  b a t t l e !
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SHESH’S STORY – THE THREE BOSSES

• O p e r a t i n g  w i t h o u t  p o w e r

• L e a r n i n g  a b o u t  p o w e r

• W i e l d i n g  p o w e r !



THE POWER OF ONE

• F i r s t  w i t h  t h e  h e a d

• T h e n  w i t h  t h e  h e a r t

• F i n a l l y,  w i t h  e v e r y t h i n g  y o u  h a v e



THE POWER OF MANY

• B u i l d i n g  a n  a r m y

• A l i g n i n g  c u l t u r e  a n d  v i s i o n

• G o i n g  f a s t  a n d  f a r,  t o g e t h e r !



THE EXERCISE OF POWER

• We  a f f e c t  l i v e s

• Po w e r  i s  a b o u t  r e s p o n s i b i l i t y,  n o t  a u t h o r i t y

• E m p o w e r i n g  o t h e r s



THE THREE POWERS

• T h e  Po w e r  O f  O n e

• T h e  Po w e r  O f  M a n y

• Po w e r
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WORKING TO WIN!
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WORKING TO WIN

• To  w i n  a t  w o r k ,  y o u  h a v e  t o  w o r k  t o  w i n .

• Yo u  s t a r t  w i t h  b e l i e v i n g  i n  y o u r s e l f.  I n  w h o  
y o u  a r e .  I n  w h a t  y o u  c a n  d o .  I n  y o u r  d e s t i n y.

• N e x t ,  y o u  d i s c o v e r  y o u r  P u r p o s e ,  d e f i n e  y o u r  
V i s i o n  a n d  d e s i g n  y o u r  S t r a t e g y.



WORKING TO WIN

• To  i m p l e m e n t  y o u r  S t r a t e g y  a n d  a c h i e v e  y o u r  
V i s i o n ,  

✓ y o u  d e v e l o p  t h e  F o u r  Q u a l i t i e s  o f  t h e  
P E R R f e c t E m p l o y e e ,  

✓ a r m  y o u r s e l f  w i t h  t h e  F i v e  We a p o n s ,  a n d  

✓ t u r b o c h a r g e  y o u r  T h r e e  Po w e r s .  



WORKING TO WIN

Yo u  w i l l  b ec o m e u n s t o p p a b l e.  

T h e  w o r l d  w i l l  h a v e  n o  c h o i c e  b u t  c h e e r  y o u  
o n  a n d  l e t  y o u  w i n .


