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Assignment

We would like to see what you are planning to do in terms of working on mHealth – to what do you commit yourself, either as an individual or within part of a team?


Please prepare a brief paper where you will share what you are planning to do.

The word count should be between 1000 and 2000 words.

Options

There are 4 main possibilities to choose from:

· Become (more) involved in a joint working group or something similar happening in your country

· Get involved in a project that is already ongoing in your country

· Plan a new project

· Other (i.e. get more training on mHealth, not to do anything more at this stage, set up an NGO for mHealth4SRH etc)

Within the aforementioned possibilities, you may want to choose one of the following options:

· You will continue to work as a team and regularly keep one another informed/take advantage of the networking/work on a specific issue together

· You will get integrated – you have found out who else is working on mHealth for SRH in your country and you plan to join them

· You have identified a project that, according to your analysis (assignment 1) seems very good, and you would like to be involved in this project in the future. For instance, you would like to be part of the project as a staff member, or you would like to help with promoting the project in your country.

· You have identified a project which has not yet been evaluated, and you think you could become involved in its evaluation

· You have seen a good project, it has already been evaluated, and now it is time to scale up – and you would like to be part of this. E.g. you would like to be part of the team that plans this, or take part in either a geographical scale-up (e.g. bringing the project to another area of the country) or scope scale-up (e.g. expanding a project dealing with family planning to also deal with maternal health)

· You would like to start a new project. If this is the case, please provide an outline of your project, including the following (items from Assignment 1)

You may choose any one of the above options, and then please elaborate on it, using the following specifications:

· Describe the project in a brief outline 

· Include whether you plan to work on the project alone, or with(in) a group

· If you are planning a new project, please include the following information in your outline (for more details, you may refer to the Assignment 1 template):

· Project name (or one sentence description)

· Thematic area(s): MNH, FP, STI, HIV/AIDS, abortion, FGM, other

· Short project description

· Type of project (see examples on p. 3 of Assignment 1 template)

· Organization that is or would be in charge

· Potential partner organization(s)

· Potential funder(s) of the project

· Type(s) of mobile technology to be used

· Also include:

· Scope and purpose of the project

· Stakeholder involvement

· Collaborative arrangements

· Monitoring and evaluation

· Going on a scale

· Note: for more details on each of these areas, please refer to the template for Assignment 1

Following the outline of your chosen project, please discuss the following points, avoiding one-word answers:
· Your role

· What would your personal role be in the project? E.g. would you be a technology partner, or the person developing messages if the project is message-based, or the overall coordinator, etc?

· Milestones

· Identify at least two milestones regarding what you think you could personally achieve by August 2013 in the project

· Challenges

· What  are some challenge(s) that might arise between the time when you finish the mHealth4SRH training and August 2013? What ideas do you have for overcoming these challenges?


